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A. BACKGROUND

/DNH KDG LV ORFDWHG DW WKH LQWHUVHFWLRQ RI
four countries—Nigeria, Cameroon, Chad, and
1LJHU DQG LV KRPH WR DQ HVWLPDWHG PLOOLRQ
SHRSOH RI PXOWLSOH DQG RYHUODSSLQJ FXOWXUHV
DQG HWKQLFLWLHV 2QFH RQH RI WKH ODUJHVW ERGLHV
RI ZDWHU LQ $IULFD WKH VL]H RI /DNH KDG KDV
EHHQ GUDVWLFDOO UHGXFHG VLQFH WKH V GXH WR
D YDULHW RI IDFWRUV LQFOXGLQJ RYHUXVH FOLPDWH
FKDQJH SRRU HQIRUFHPHQW RI HQYLURQPHQWDO
OHJLVODWLRQ DQG ZHDN ZDWHU UHVRXUFH
PDQDJHPHQW

6LQFH WKH UDGLFDO UHYLYDOLVW VODPLF
PRYHPHQW %RNR +DUDP KDV ZDJHG DQ
LQVXUJHQF IURP WKH OHVV GHYHORSHG UHJLRQ
RI QRUWKHUQ 1LJHULD Q WKH 8 6
JRYHUQPHQW GHVLJQDWHG %RNR +DUDP D WHUURULVW
RUJDQL]DWLRQ $ HDU ODWHU LQ %RNR +DUDP
was identi�ed as the deadliest terrorist group
LQ WKH ZRUOG

At the height of the con ict in 2014–15, Boko
+DUDP FRQWUROOHG DERXW VTXDUH PLOHV RI
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ODQG LQ 1RUWKHDVW 1LJHULD DORQH RI 1LJHULD
ZKHUH FORVH WR PLOOLRQ SHRSOH ZHUH OLYLQJ
In 2015, a coalition of a ected and concerned
countries—Nigeria, Cameroon, Chad, Niger, and
Benin—belatedly launched the Multinational
-RLQW 7DVN )RUFH 01-7) WR FRRUGLQDWH DQG
expand unilateral and bilateral military e orts
DJDLQVW WKH LQVXUJHQF 7KH FRRSHUDWLRQ
IDFLOLWDWHG E WKH 01-7) KHOSHG WR WXUQ WKH WLGH
DJDLQVW %RNR +DUDP PLOLWDULO EXW WKH JURXS
SURYHG DGDSWLYH DQG UHVLOLHQW UHYHUWLQJ WR
VXLFLGH DWWDFNV DQG JXHUULOOD WDFWLFV Q
81 () QRWHG WKDW PRUH WKDQ FKLOGUHQ
PRVW RI ZKRP ZHUH DJHG ZHUH UHFUXLWHG
E DUPHG PLOLWDQW JURXSV EHWZHHQ DQG

DQG KDYH EHHQ XVHG LQ WKH RQJRLQJ DUPHG
con ict in northeast Nigeria.”

7KLV RQ JRLQJ FULVLV KDV KDG GHYDVWDWLQJ
FRQVHTXHQFHV IRU RYHU PLOOLRQ SHRSOH
LQ WKH /DNH KDG UHJLRQ PRUH WKDQ KDOI RI
ZKRP DUH ZRPHQ DQG FKLOGUHQ DQG GHSHQG
RQ KXPDQLWDULDQ DVVLVWDQFH 0RUH WKDQ
PLOOLRQ SHRSOH KDYH EHHQ IRUFLEO GLVSODFHG DQG
DUH QRZ OLYLQJ DV LQWHUQDOO GLVSODFHG SHUVRQV
'3V RU DV UHIXJHHV HLWKHU LQ FDPSV RU LQ KRVW

FRPPXQLWLHV DFURVV WKH UHJLRQ

2 +$ DQG 81'3 KDYH GHVFULEHG WKH
PDQ XQGHUO LQJ FDXVHV RI WKH /DNH KDG
%DVLQ FULVLV KLJK LQHTXDOLW SHUFHLYHG VRFLDO
LQMXVWLFH D ODFN RI VRFLDO VHUYLFH SURYLVLRQV
KLVWRULF PDUJLQDOL]DWLRQ LQDGHTXDWH HFRQRPLF
RSSRUWXQLWLHV KLJK OHYHOV RI SRYHUW UDSLG
GHPRJUDSKLF JURZWK DQG WKH LPSDFWV RI
FOLPDWH FKDQJH DQG ODQG GHJUDGDWLRQ )LQGLQJ
ZD V WR VFDOH XS GHYHORSPHQW LQWHUYHQWLRQV
and improve their e ciency to address these
structural de�cits is critical. Marcy Vigoda, chief
RI WKH SDUWQHUVKLS DQG UHVRXUFH PRELOL]DWLRQ
branch at the U.N. O ce for the Coordination
of Humanitarian A airs, has noted that:

8OWLPDWHO WKH VRO WLR WR WKH ULVLV HHGV
WR EH D RPEL DWLR RI R WL L J WR
address immediate humanitarian needs,
VWUH JWKH L J WKH UHVLOLH H RI SHRSOH
L WKH UHJLR D G ORRNL J DW VRO WLR V
for sustainable development, and then
V SSRUWL J SROLWL DO SUR HVVHV WR DUG
reconciliation, re-establishment of basic
services, supporting local government, etc.”

B. THE UNITED NATIONS HUMANITARIAN PROGRAMME IN THE LAKE CHAD BASIN 

7KLV FKDSWHU H[DPLQHV WKH 8QLWHG 1DWLRQV
+XPDQLWDULDQ 3URJUDPPH LQ WKH /DNH KDG
%DVLQ W LV VXSSRUWHG E D QXPEHU RI GRQRUV
through the United Nations O ce for the
Coordination of Humanitarian A airs (OCHA)
DQG 8QLWHG 1DWLRQV 'HYHORSPHQW 3URJUDPPH
81'3 7KLV SURJUDPPH FDPH DERXW
following a series of meetings aimed at �nding
ODVWLQJ VROXWLRQV WR WKH FULVLV LQ WKH UHJLRQ W LV D
response to crisis-a ected settings, combining
WKH SUHGRPLQDQFH DQG VRPHWLPHV QHFHVVDU
PHDQV RI KDUG VHFXULW LQWHUYHQWLRQV DQG VRIW
VHFXULW PHDVXUHV DVVRFLDWHG ZLWK SROLWLFDO DQG
GHYHORSPHQW UHVSRQVHV

7KH JRDO RI WKH 81 +XPDQLWDULDQ SURJUDPPH LQ
/DNH KDG EDVLQ LV WR EULQJ ORQJ WHUP VROXWLRQV

to communities su ering the chronic e ects of
XQGHU LQYHVWPHQW LQ VRFLDO VHUYLFHV SRYHUW
HQYLURQPHQWDO GHJUDGDWLRQ DQG FOLPDWH FKDQJH
W LV GHVLJQHG WR FRYHU DOO WKUHH FRPSRQHQWV RI
WKH 7ULSOH 1H[XV ZLWK WKH IROORZLQJ REMHFWLYHV

6DYH OLYHV E SURYLGLQJ WLPHO DQG LQWHJUDWHG
PXOWL VHFWRU DVVLVWDQFH DQG SURWHFWLRQ
LQWHUYHQWLRQV WR WKH PRVW YXOQHUDEOH

(QKDQFH WLPHO XQKLQGHUHG DQG HTXLWDEOH
DFFHVV WR PXOWL VHFWRU DVVLVWDQFH DQG
SURWHFWLRQ LQWHUYHQWLRQV WKURXJK SULQFLSOHG
KXPDQLWDULDQ DFWLRQ DQG

Strengthen the resilience of a ected
SRSXODWLRQV SURPRWH HDUO UHFRYHU DQG
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YROXQWDU DQG VDIH GXUDEOH VROXWLRQV WR
GLVSODFHPHQW DQG VXSSRUW VRFLDO FRKHVLRQ

8QGHU WKH FRRUGLQDWLRQ RI 81 2 +$ WKH
KXPDQLWDULDQ UHVSRQVH LQ WKH /DNH KDG UHJLRQ
LV OHG E WKH *RYHUQPHQWV RI 1LJHULD KDG
DPHURRQ DQG 1LJHU LQ DFFRUGDQFH ZLWK 8QLWHG

1DWLRQV *HQHUDO $VVHPEO UHVROXWLRQV ZLWK WKH
LQWHUQDWLRQDO FRPPXQLW ZRUNLQJ WR UHLQIRUFH
and �ll any gaps in support of Government-led
e orts in the region. In line with this approach
DQG FRPPLWPHQWV PDGH DW WKH :RUOG
+XPDQLWDULDQ 6XPPLW WKH KXPDQLWDULDQ
FRPPXQLW LQ WKH /DNH KDG UHJLRQ FRQWLQXHV
WR VWUHQJWKHQ WKH UROH RI JRYHUQPHQW
FRXQWHUSDUWV DQG RWKHU ORFDO DFWRUV LQFOXGLQJ
FLYLO VRFLHW DQG WKH SULYDWH VHFWRU LQ WKH
UHVSRQVH

7KH *RYHUQPHQWV RI DPHURRQ KDG 1LJHU
DQG 1LJHULD DGRSWHG LQ -XQH WKH $EXMD
$FWLRQ 6WDWHPHQW WR EHWWHU SURWHFW FLYLOLDQV
IURP YLRODWLRQV DQG DEXVH 7KH FRXQWULHV
have made signi�cant steps to implementing
WKLV DJUHHPHQW Q )HEUXDU VRPH
UHSUHVHQWDWLYHV IURP FRXQWULHV 81 UHJLRQDO
RUJDQLVDWLRQV DQG FLYLO VRFLHW RUJDQLVDWLRQV
JDWKHUHG DW WKH 2VOR +XPDQLWDULDQ RQIHUHQFH
RQ 1LJHULD DQG WKH /DNH KDG 5HJLRQ 7KH
FRQIHUHQFH ZDV FR KRVWHG E 1RUZD 1LJHULD
*HUPDQ DQG WKH 81 DQG IROORZHG D FLYLO
VRFLHW PHHWLQJ ZLWK ODUJH SDUWLFLSDWLRQ IURP
ORFDO RUJDQLVDWLRQV ZRUNLQJ LQ 1LJHULD KDG
1LJHU DQG DPHURRQ

$W WKH FRQIHUHQFH GRQRUV SOHGJHG
PLOOLRQ IRU UHOLHI LQ DQG DQ DGGLWLRQDO

PLOOLRQ ZDV DQQRXQFHG IRU DQG
EH RQG 3OHGJHV ZHUH PDGH E WKH (XURSHDQ
RPPLVVLRQ 1RUZD *HUPDQ -DSDQ 6ZHGHQ

6ZLW]HUODQG )UDQFH WDO UHODQG )LQODQG
'HQPDUN /X[HPERXUJ 1HWKHUODQGV DQG
5HSXEOLF RI .RUHD +XPDQLWDULDQ SDUWQHUV
DJUHHG WR IXUWKHU VFDOH XS WKHLU UHVSRQVH WR
UHDFK WKH PRVW YXOQHUDEOH JURXSV WKUHDWHQHG
E IDPLQH LQFOXGLQJ FKLOGUHQ ZLWK VHYHUH DFXWH
PDOQXWULWLRQ 6SHFLDO DWWHQWLRQ ZDV JLYHQ WR
WKH SURWHFWLRQ QHHGV RI ZRPHQ FKLOGUHQ DQG
RXWK DV ZHOO DV WKH QHHG IRU ORQJHU WHUP

VXSSRUW DQG GXUDEOH VROXWLRQV IRU WKH GLVSODFHG
SRSXODWLRQV

Q DQRWKHU FRQIHUHQFH ZDV KHOG WR
GLVFXVV WKH VLWXDWLRQ LQ WKH /DNH KDG UHJLRQ
7KLV HYHQW ZDV SDUWO LQ UHVSRQVH WR D FDOO
IURP WKH 8QLWHG 1DWLRQV WKDW DQ HVWLPDWHG

ELOOLRQ ZDV UHTXLUHG WR KHOS PLOOLRQ
SHRSOH LQ QHHG RI KXPDQLWDULDQ DVVLVWDQFH LQ
WKH UHJLRQ 7KH FRQIHUHQFH DJDLQ FR KRVWHG
E 1LJHULD 1RUZD *HUPDQ DQG WKH 81
IROORZHG WKH 2VOR FRQIHUHQFH LQ ZKLFK
KDG UDLVHG D PXFK QHHGHG PLOOLRQ

3DUWLFLSDQWV DW WKH RQIHUHQFH DJUHHG WKDW
D FRKHUHQW PXOWL HDU DSSURDFK LV QHHGHG WKDW
LQWHJUDWHV DOO DYDLODEOH LQVWUXPHQWV WR WDFNOH
WKH SURWHFWLRQ FULVLV DQG WKH URRW FDXVHV RI WKH
con ict. This was direly needed to pave the
ZD IRU VXVWDLQDEOH DQG UHVLOLHQW GHYHORSPHQW
RI WKH UHJLRQ DQG WKXV FRQWULEXWH WR D EHWWHU
future for the a ected people. The Conference
DOVR KLJKOLJKWHG WKH UHJLRQDO GLPHQVLRQ RI
WKH /DNH KDG FULVLV DQG WKH FUXFLDO UROH RI
ORFDO DFWRUV FURVV ERUGHU FRRSHUDWLRQ DQG
RZQHUVKLS DW DOO OHYHOV

$OVR LQ PHPEHU VWDWHV RI WKH /DNH KDG
Basin a ected countries, with the support
RI WKH $IULFDQ 8QLRQ $8 DQG 81'3 DV ZHOO
DV RWKHU LQWHUQDWLRQDO SDUWQHUV DGRSWHG WKH
5HJLRQDO 6WDELOLVDWLRQ 5HFRYHU DQG 5HVLOLHQFH
Strategy (RSS) for areas a ected by Boko
+DUDP LQ WKH /DNH KDG UHJLRQ 7KLV 566
ZDV VXEVHTXHQWO DGRSWHG E WKH $IULFDQ
8QLRQ 3HDFH DQG 6HFXULW RXQFLO $836 LQ
'HFHPEHU

7KH 6WUDWHJ FRPSULVHV QLQH SLOODUV
SROLWLFDO FRRSHUDWLRQ VHFXULW DQG KXPDQ
ULJKWV GLVDUPDPHQW GHPRELOLVDWLRQ
UHKDELOLWDWLRQ UHLQVHUWLRQ DQG UHLQWHJUDWLRQ
RI SHUVRQV DVVRFLDWHG ZLWK %RNR +DUDP

KXPDQLWDULDQ DVVLVWDQFH JRYHUQDQFH
DQG WKH VRFLDO FRQWUDFW VRFLR HFRQRPLF
UHFRYHU DQG HQYLURQPHQWDO VXVWDLQDELOLW
HGXFDWLRQ OHDUQLQJ DQG VNLOOV SUHYHQWLRQ RI
YLROHQW H[WUHPLVP DQG EXLOGLQJ SHDFH DQG
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HPSRZHUPHQW DQG LQFOXVLRQ RI ZRPHQ DQG
RXWK

7KLV SURJUDP IRFXVHV RQ SUREOHPV ZLWKLQ
WKH VFRSH RI KXPDQLWDULDQ DQG GHYHORSPHQW
SURJUDPPLQJ VROXWLRQV HPSKDVLVLQJ WKH QHHG
IRU DGHTXDWH FRRUGLQDWLRQ DQG WUDQVLWLRQ RI
DFWLRQV DQG FDVHORDGV IURP KXPDQLWDULDQ WR
GHYHORSPHQW DFWRUV 7KH QDUURZHU GRXEOH
QH[XV LQWHUSUHWDWLRQ LV FRQVLVWHQW ZLWK WKH
ODQJXDJH RI WKH $JHQGD IRU +XPDQLW DQG 1HZ
:D RI :RUNLQJ 1:: ZKLFK GHVFULEHV WKLV
DSSURDFK DV EHVW VXLWHG WR FRQWH[WV ZKHUH
VKRUW WHUP KXPDQLWDULDQ DFWLRQ DQG PHGLXP
WR ORQJ WHUP GHYHORSPHQW SURJUDPPLQJ
DUH UHTXLUHG VLPXOWDQHRXVO LQ DUHDV RI
YXOQHUDELOLW 7KH 6WUDWHJ DLPV WR PDNH
GHYHORSPHQW IXQGLQJ DYDLODEOH HDUOLHU DQG
SURFHVVHG TXLFNO

7KHUH LV FXUUHQWO D PXOWL HDU VWUDWHJ WKDW
SURYLGHV WKH RYHUDUFKLQJ IUDPHZRUN IRU D
KXPDQLWDULDQ UHVSRQVH LQ QRUWK HDVW 1LJHULD IRU
WKUHH HDUV IURP WR :LWKLQ %RUQR
$GDPDZD DQG <REH %$< VWDWHV WKH SODQ
IRFXVHG RQ WKH QHHGV RI PLOOLRQ RI WKH PRVW
YXOQHUDEOH ZRPHQ PHQ JLUOV DQG ER V 7KH

+XPDQLWDULDQ 1HHGV 2YHUYLHZ UHPDLQHG DQ
DQQXDO H[HUFLVH WR HQVXUH WKDW FKDQJHV LQ WKH
context are analysed and re ected.

)XQGLQJ IRU WKH 81 +XPDQLWDULDQ SURJUDPPH
LV UDLVHG DQQXDOO DQG RQ D PXOWL OD HU
SURJUDPPLQJ EDVLV XVXDOO IURP GRQRUV DQG
bene�ting countries. For instance, UN-OCHA
UHSRUWV WKDW LQ 1LJHULD WKH KXPDQLWDULDQ
FRPPXQLW UHDFKHG DERXW PLOOLRQ SHRSOH
ZLWK PXOWL VHFWRUDO UHVSRQVH DFURVV WKH %$<
VWDWHV 7KLV VXFFHVV ZDV DFKLHYHG GHVSLWH
DFFHVV FKDOOHQJHV IXQGLQJ VKRUWIDOO DQG
XQSUHFHGHQWHG FKDOOHQJHV SRVHG E WKH
29 ' SDQGHPLF ZKLFK LQFUHDVHG WKH

QXPEHU RI SHRSOH LQ KXPDQLWDULDQ QHHG WR
PLOOLRQ IURP PLOOLRQ LQ -DQXDU %XW DW
WKH VDPH WLPH )LJXUH EHORZ VKRZV WKDW DV
RI 'HFHPEHU RQO RI WKH
ELOOLRQ UHTXLUHG IRU WKH KXPDQLWDULDQ UHVSRQVH
LQ 1LJHULD KDG EHHQ UHFHLYHG UHLQIRUFLQJ D
GHFOLQLQJ WUHQG LQ IXQGLQJ VLQFH

Q KDG ZLWK PLOOLRQ SHRSOH LQ QHHG RI
KXPDQLWDULDQ DVVLVWDQFH 2 +$ WDUJHWHG
PLOOLRQ IRU UHOLHI )LJXUH GHPRQVWUDWHV WKDW
IXQGLQJ UHFHLYHG IURP GRQRUV ZDV

FIGURE 1

)76 KWWSV IWV XQRFKD RUJ DSSHDOV VXPPDU
6RXUFH 81 2 +$
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PLOOLRQ DJDLQVW D PLOOLRQ WDUJHW IRU WRWDO
IXQGLQJ UHTXLUHPHQWV IRU KXPDQLWDULDQ QHHGV
LQ OHDYLQJ D JDS RI PLOOLRQ

Q WKH KXPDQLWDULDQ UHVSRQVH LQ
DPHURRQ ZDV WKH OHDVW IXQGHG LQ $IULFD
RQO SHU FHQW RI WKH UHTXHVWHG DPRXQW
ZDV IXQGHG 7KLV DFXWH XQGHUIXQGLQJ RI WKH
KXPDQLWDULDQ UHVSRQVH LV OHDYLQJ PLOOLRQV RI
SHRSOH ZLWKRXW YLWDO KXPDQLWDULDQ DVVLVWDQFH
DQG SURWHFWLRQ UHLQIRUFLQJ WKH F FOH RI
YXOQHUDELOLW DQG YLROHQFH )RU WKH
KXPDQLWDULDQ UHVSRQVH SODQ UHTXLUHG 86
PLOOLRQ W SULRULWL]HV OLIH VDYLQJ DVVLVWDQFH DQG
SURWHFWLRQ ZKLOH DGGUHVVLQJ WKH URRW FDXVHV
of the con icts and looking towards lasting
VROXWLRQV WKDW SURPRWH UHFRYHU DQG UHVLOLHQFH
$V RI 6HSWHPEHU PLOOLRQ ZDV VWLOO
UHTXLUHG

1LJHU KDG D EHWWHU SHUIRUPDQFH LQ IXQGLQJ
UHFHLYHG IRU 2I WKH PLOOLRQ SHRSOH
WDUJHWHG E WKH 2 +$ SURJUDP PLOOLRQ
ZHUH UHDFKHG 2I WKH WRWDO PLOOLRQ WRWDO
IXQGLQJ UHTXLUHG WKH KXPDQLWDULDQ UHVSRQVH
SODQ UHFHLYHG PLOOLRQ UHSUHVHQWLQJ

DQG OHDYLQJ D JDS RI PLOOLRQ 7KH

top �ve donors are: Germany: $117.1 million
86$ PLOOLRQ (XURSHDQ

RPPLVVLRQ PLOOLRQ HQWUDO
(PHUJHQF 5HVSRQVH )XQG PLOOLRQ
DQG WKH 8QLWHG .LQJGRP PLOOLRQ

Q WHUPV RI DFKLHYHPHQWV EHWZHHQ DQG
VWHSSHG XS KXPDQLWDULDQ DVVLVWDQFH KDV

VDYHG PLOOLRQV RI OLYHV $VVLVWDQFH LV UHDFKLQJ
PRUH SHRSOH WKDQ EHIRUH DV DLG RUJDQLVDWLRQV
LQFUHDVH SHUVRQQHO SUHYLRXVO XQUHDFKDEOH
DUHDV EHFRPH DFFHVVLEOH DQG GRQRUV VXSSRUW
grows. For instance, concerted e orts by
KXPDQLWDULDQ DFWRUV DQG WKH *RYHUQPHQW
RI 1LJHULD KHOSHG DYHUW WKH ULVN RI IDPLQH LQ

$OVR WKH 81 +XPDQLWDULDQ 3URJUDP
LQ 1LJHULD DORQH KDV SURYLGHG OLIH VDYLQJ
assistance to over 5.5 million a ected people

PLOOLRQ ZRPHQ PHQ PLOOLRQ
JLUOV DQG PLOOLRQ ER V LQ :KLOH LW
KHOSHG VWDELOLVH OLYLQJ FRQGLWLRQV IRU PLOOLRQV
of a ected people, signi�cant humanitarian
needs remain as the con ict continues. At
SUHVHQW LW LV HVWLPDWHG WKDW PRUH WKDQ
SHRSOH DUH VWLOO LQ DUHDV WKDW DUH LQDFFHVVLEOH
WR LQWHUQDWLRQDO KXPDQLWDULDQ DFWRUV Q
GHVSLWH FKDOOHQJHV DLG ZRUNHUV KDG DOUHDG

FIGURE 2

)RU PRUH LQIRUPDWLRQ DQG GRQRUV GHWDLOV VHH KWWSV IWV XQRFKD RUJ DSSHDOV VXPPDU
6RXUFH 81 2 +$ KWWSV ZZZ XQRFKD RUJ FKDG



62

Examining the E�ectiveness of the Humanitarian, Development and Peace Nexus in the Lake Chad Region

SURYLGHG DURXQG PLOOLRQ SHRSOH ZLWK OLIH
VDYLQJ DVVLVWDQFH LQ %RUQR $GDPDZD DQG <REH
VWDWHV %$< 6WDWHV

)XUWKHUPRUH VRPH GLVSODFHG SHRSOH KDYH
EHJXQ UHWXUQLQJ WR WKHLU YLOODJHV LQ DOO FRXQWULHV
a ected by the crisis in the Lake Chad region.
7KH DUH PRVWO IDPLO EUHDGZLQQHUV ZKR
return to their �elds, resume �shing or

SDVWRUDOLVP WR VXSSRUW WKH UHVW RI WKH IDPLO
VWD LQJ EDFN LQ GLVSODFHPHQW VLWHV 7KLV
VLWXDWLRQ FDOOV IRU PRUH GHYHORSPHQW DVVLVWDQFH
WR FRQVROLGDWH WKH UHVXPSWLRQ RI OLYHOLKRRGV
DQG VXSSRUW YROXQWDU UHWXUQV ZKHUH SRVVLEOH
%HWZHHQ DQG DURXQG SHRSOH
KDYH JRQH EDFN WR WKHLU YLOODJHV PRVWO LQ
LVODQG DUHDV LQ WKH VRXWKHUQ EDVLQ RI /DNH
KDG 7KH WUHQG ZDV H[SHFWHG WR FRQWLQXH

C. EVALUATION OF UN HUMANITARIAN PROGRAMME IN LAKE CHAD BASIN

7KH 81 +XPDQLWDULDQ 3URJUDPPH LQ WKH
/DNH KDG %DVLQ LV KHOSLQJ WR VRPH H[WHQW WR
address the root causes of the con ict in the
UHJLRQ LQ DFFRUGDQFH ZLWK WKH YLVLRQ RI WKH
WULSOH QH[XV

)RU LQVWDQFH VLQFH $XJXVW PLOOLRQ
SHRSOH ZRPHQ PHQ
JLUOV DQG ER V KDYH UHWXUQHG WR RU
FORVHU WR WKHLU KRPHV DQG DWWHPSWHG WR EHJLQ
WR UHEXLOG WKHLU OLYHV LQGLFDWLQJ WKDW FRQGLWLRQV
LQ VRPH ORFDWLRQV KDYH LPSURYHG WR D UHODWLYH
H[WHQW LQ WKH UHJLRQ Q 1LJHULD $GDPDZD 6WDWH
KDV VHHQ WKH KLJKHVW QXPEHU RI UHWXUQV DW
RYHU DQG %RUQR 6WDWH RYHU
*RYHUQPHQW IDFLOLWDWHG UHWXUQV DOVR VWDUWHG
including in coordination with military e orts
XQGHUSLQQHG E 2SHUDWLRQ /DVW +ROG

7KH 81 KXPDQLWDULDQ SURJUDP ZDV H[SDQGHG
signi�cantly in 2017, reaching over six million
SHRSOH ZLWK DVVLVWDQFH DQG SURWHFWLRQ DQG
e ectively averting a famine. But needs in the
a ected regions remain acute and persisted
DW ODUJH VFDOH LQWR DQG EH RQG :LWKRXW
FRQWLQXHG DVVLVWDQFH KDUG KLW FRPPXQLWLHV
ULVN VOLGLQJ EDFN LQWR GLVWUHVV (LJKW PRQWKV
LQWR RQO SHU FHQW RI WKH 86 ELOOLRQ
needed to assist 7.8 million con ict-a ected
SHRSOH LQ WKH UHJLRQ ZDV UHFHLYHG

Also on the ip side, funding is tied to either
KXPDQLWDULDQ GHYHORSPHQW RU SHDFHEXLOGLQJ
activities, so there is little funding speci�cally
IRU QH[XV SURJUDPPLQJ +XPDQLWDULDQ IXQGLQJ
LV LQ SDUWLFXODU RIWHQ ULQJ IHQFHG WR HQVXUH LW
LV XVHG RQO IRU KXPDQLWDULDQ SXUSRVHV 7KLV
IXQGLQJ PHWKRGRORJ UHPDLQV LQFRPSDWLEOH
ZLWK WKH WULSOH QH[XV ORQJ WHUP PXOWL
VWDNHKROGHU DSSURDFK 7KHUH DOVR UHPDLQV D
PLVPDWFK RI IXQGLQJ WLPHOLQHV +XPDQLWDULDQ
IXQGLQJ LV SODQQHG RQ DQ DQQXDO EDVLV ZKHUHDV
GHYHORSPHQW DQG SHDFH SURJUDPPLQJ W SLFDOO
planned for one to �ve years. As such, most
IXQGLQJ PHFKDQLVPV UHPDLQ LQFRPSDWLEOH ZLWK
WKH WULSOH QH[XV

7KH SURWHFWLRQ RI FLYLOLDQV UHPDLQV DW WKH FHQWUH
RI KXPDQLWDULDQ UHVSRQVH LQ WKH UHJLRQ EHLQJ
FRRUGLQDWHG E 81 2 +$ 9LOODJHV WRZQV DQG
HYHQ VLWHV KRVWLQJ GLVSODFHG SHRSOH UHFXUUHQWO
FRPH XQGHU DWWDFN KLWWLQJ FLYLOLDQV WKH KDUGHVW
.LGQDSSLQJV IDWDO DWWDFNV VH[XDO DQG JHQGHU
EDVHG YLROHQFH H[SORLWDWLRQ DQG DEXVH
FRQWLQXH WR RFFXU

7KH LPSOLFDWLRQ RI WKH DERYH VFHQDULRV
WKHUHIRUH LV WKDW KXPDQLWDULDQ DFWLRQ DORQH
FDQQRW DGGUHVV WKH URRW FDXVHV RI SHUVLVWLQJ
challenges and vulnerabilities. The con ict-
hit areas in the region are also su ering the
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chronic e ects of under-investment in social
VHUYLFHV SRYHUW HQYLURQPHQWDO GHJUDGDWLRQ
DQG FOLPDWH FKDQJH 6FKRROV KHDOWK FHQWUHV
URDGV ZDWHU VXSSO DUH QRQ H[LVWHQW RU
LQDFFHVVLEOH $ KXPDQLWDULDQ UHVSRQVH LV
EHLQJ OLQNHG XS WR GHYHORSPHQW LQLWLDWLYHV
DQG JUHDWHU LQYHVWPHQW LQ GHYHORSPHQW
HVSHFLDOO DW WKH ORFDO OHYHO PXVW FRPSOHPHQW
KXPDQLWDULDQ DFWLRQ

7KH 81 KXPDQLWDULDQ SURJUDP LV KHOSLQJ WR
JXDUDQWHH WKH ULJKWV RI PLOOLRQV RI SHRSOH
VXFK DV WKH ULJKW WR OLIH HGXFDWLRQ DQG
RWKHU EDVLF QHHGV HYHQ WKRXJK PXFK VWLOO
QHHGV WR EH GRQH 6RPH VFKRROV WKDW ZHUH
destroyed as a result of the con ict have been
UHEXLOW KRVSLWDOV WKDW ZHUH EXUQW KDYH EHHQ
UHFRQVWUXFWHG DQG SXW EDFN LQWR XVH +RXVHV
FRPPXQLWLHV GHVWUR HG KDYH EHHQ UHEXLOW
DQG UH VHWWOHG WKURXJK WKH SURJUDP LQ VRPH
FRXQWULHV

Q SDUWQHUVKLS ZLWK GHYHORSPHQW DQG
KXPDQLWDULDQ FRPPXQLWLHV JRYHUQPHQWV
KDYH EHJXQ WR DUWLFXODWH FRQFUHWH PHDVXUDEOH
FROOHFWLYH RXWFRPHV 7KHVH LQFOXGH WKUHH WR
�ve-year instalments towards the advancement
RI WKH $JHQGD LQ WKH UHJLRQ LQ OLQH
ZLWK WKH 1HZ :D RI :RUNLQJ 1:2: 7KH
81 DQG LWV SDUWQHUV KDYH DOUHDG UROOHG RXW
WKH 1HZ :D RI :RUNLQJ LQ KDG ZKHUH
WKH DJUHHG RQ FROOHFWLYH RXWFRPHV ZLWK
WKH *RYHUQPHQW LQ $Q H[DPSOH RI
1:2: LQ KDG LV WKH EXLOGLQJ RI FRPPXQLW
UHVLOLHQFH DQG SURPRWLQJ ORFDO GHYHORSPHQW
*XLGDQFH KDV EHHQ SURYLGHG WR SDUWQHUV
LQ GHVLJQLQJ FRPSOHPHQWDU KXPDQLWDULDQ
DQG GHYHORSPHQW LQWHUYHQWLRQV DQG PDMRU
GRQRUV LQ KDG KDYH VWDUWHG LPSOHPHQWLQJ
MRLQHG XS DSSURDFKHV LQ WKHLU GHYHORSPHQW
SURJUDPPLQJ $V RI KDG KDV DOVR
EHFRPH HOLJLEOH IRU WKH SHDFHEXLOGLQJ IXQG

DQG WKLV SLOODU LV QRZ EHLQJ UHLQIRUFHG LQ WKH
1:2:

2 +$ LV WDVNHG ZLWK PRQLWRULQJ WKH KDG
1H[XV SODQ ZLWK LQGLFDWRUV RI SURJUHVV EHLQJ
GUDZQ IURP H[LVWLQJ LQIRUPDWLRQ VRXUFHV
KDG GUDIWHG D WKUHH HDU ROOH WLYH 2 W RPHV

SODQ LQ PDNLQJ LW RQH RI WKH HDUOLHU
LPSOHPHQWHUV 7KH ROOH WLYH 2 W RPHV
SURFHVV ZDV GULYHQ E WKH +XPDQLWDULDQ
RRUGLQDWRU 5HVLGHQW RRUGLQDWRU DORQJ ZLWK

VHYHUDO JRYHUQPHQW ERGLHV KXPDQLWDULDQ
DQG GHYHORSPHQW DJHQFLHV DQG GRQRUV
+XPDQLWDULDQ FOXVWHUV ZHUH DOVR LQYROYHG LQ DQ
HODERUDWLRQ ZRUNVKRS WR GHYHORS WKH 1H[XV
SODQ

Q 1LJHULD WKH %XKDUL 3ODQ DV SDUW RI WKH 81
2 +$ SURJUDP FRPELQHV KXPDQLWDULDQ DFWLRQ
ZLWK UHFRYHU DQG HFRQRPLF GHYHORSPHQW
7KH 81 RXQWU 7HDP 81 7 LV ZRUNLQJ RQ
D VWUDWHJ WR RSHUDWLRQDOL]H WKH 1HZ :D
RI :RUNLQJ LQ WKH 1RUWKHDVW Q 1LJHU WKH
JRYHUQPHQW KDV VHW XS D KXPDQLWDULDQ
GHYHORSPHQW FRPPLWWHH DQG LV UHVROYHG WR
WUDQVFHQG WKH KXPDQLWDULDQ GHYHORSPHQW
LQVWLWXWLRQDO GLYLGH Q DPHURRQ WKH 5HFRYHU
DQG 3HDFH %XLOGLQJ 6WUDWHJ DGRSWHG E WKH
*RYHUQPHQW KDV VHW RXW VKRUW PHGLXP DQG
ORQJ WHUP KXPDQLWDULDQ LQWHUYHQWLRQV DV ZHOO
DV UHVLOLHQFH DQG GHYHORSPHQW DFWLRQV

7KH WDVN RI UHSRUWLQJ RQ WKH ROOHFWLYH
2XWFRPHV HYHQ DW D EDVLF OHYHO KDV EHHQ
FKDOOHQJLQJ 6RPH RI WKH H[LVWLQJ UHSRUWLQJ
F FOHV IRU LQGLFDWRUV GR QRW PDWFK WKH DQQXDO
UHSRUWLQJ SHULRGV QRU DUH WKH FROOHFWHG RQ
FRPSDUDEOH JHRJUDSKLF DUHDV )RRG VHFXULW
DQG QXWULWLRQ KHDYLO GHSHQG RQ ZHDWKHU DQG
DQQXDO FURS LHOGV SRWHQWLDOO REVFXULQJ WKH
LPSDFW RI LQWHUQDWLRQDO DVVLVWDQFH LQ LPSURYLQJ
PHGLXP WHUP IRRG VHFXULW 7KH RXWFRPH RI
LQFUHDVLQJ DFFHVV WR EDVLF VRFLDO VHUYLFHV KDV
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EHHQ FRQVLGHUHG VR EURDGO DV WR EH LPSRVVLEOH
WR WUDFN SDUWLFXODUO JLYHQ WKH VKRUWDJH RI
QDWLRQDO OHYHO GDWD

1LJHULD V VHFXULW SURYLVLRQV DQG FLYLO
PLOLWDU FRRUGLQDWLRQ PHFKDQLVPV DUH TXLWH
conservative, making it di cult for aid agencies
WR UHDFK SRSXODWLRQV LQ QHHG 7KH 8QLWHG
1DWLRQV +XPDQLWDULDQ $LU 6HUYLFH 81+$6
KDV EHHQ D NH SURYLGHU RI DLU WUDQVSRUW IRU
KXPDQLWDULDQ JRRGV DQG KXPDQLWDULDQ
GHYHORSPHQW SHDFH SHUVRQQHO %XW WRR RIWHQ
WKHVH HQDEOLQJ VHUYLFHV DUH XQGHUIXQGHG
DQG WKHUHIRUH OLPLWHG LQ WKH VXSSRUW WKH FDQ
SURYLGH WR KXPDQLWDULDQ GHYHORSPHQW DQG
SHDFH RSHUDWLRQV RQ WKH JURXQG

7KH LPSOHPHQWDWLRQ RI WKH 81 +XPDQLWDULDQ
SURJUDPPH WKHUHIRUH PXVW FDUHIXOO EDODQFH
KXPDQLWDULDQ DQG GHYHORSPHQW QHHGV
DQG HQVXUH WKDW WKH DUH SULRULWL]HG RYHU
SROLWLFDO FRQVLGHUDWLRQV 7KLV LQLWLDWLYH DOVR
KDV WR RYHUFRPH PDQ ORJLVWLFDO SUREOHPV
)RU LQVWDQFH LQ VRPH VHWWLQJV VXFK DV
1RUWK (DVWHUQ 1LJHULD LW LV LPSRVVLEOH IRU
GHYHORSPHQW DFWRUV WR RSHUDWH Q WKDW DUHD
WKHUH KDV EHHQ D PDMRU HPSKDVLV RQ WKH QHHG
WR OLQN KXPDQLWDULDQ DLG DQG GHYHORSPHQW
EXW LQVHFXULW RQ WKH JURXQG KDV PHDQW WKDW
GHYHORSPHQW SURMHFWV KDYH EHHQ VORZ WR VWDUW

$ FDUHIXO EDODQFH QHHGV WR EH VWUXFN EHWZHHQ
VSHHG DQG VFDOH LQ WKH KXPDQLWDULDQ UHVSRQVH
with attention to con ict sensitivity, gender
MXVWLFH DQG ZRUNLQJ ZLWK QDWLRQDO DQG ORFDO
DXWKRULWLHV $GRSWLQJ D QH[XV DSSURDFK VKRXOG
QHYHU EH D UHDVRQ IRU QRW WULJJHULQJ D UDSLG
KXPDQLWDULDQ UHVSRQVH LQ WKH IDFH RI QHHG
7KLV LV D FULWLFDO LVVXH LQ WKH YRODWLOLW RI WKH /DNH
KDG UHJLRQ

7KHUH PXVW EH UHVSHFW IRU WKH IXQGDPHQWDO
di erences between humanitarian and
GHYHORSPHQW DSSURDFKHV +XPDQLWDULDQ
DSSURDFKHV WHQG WR IRFXV RQ VXSSRUWLQJ WKRVH

PRVW XUJHQWO LQ QHHG Q FRQWUDVW GHYHORSPHQW
ZRUN RSHUDWHV LQVLGH EURDGHU REMHFWLYHV RI
SURPRWLQJ WKH H R RPL D G GHYHORSPH W
HOIDUH RI GHYHORSL J R WULHV ZKHUHE WKH

IRFXV RQ WKH SRRUHVW DQG PRVW YXOQHUDEOH
SHRSOH LV DW WLPHV GLOXWHG

)RU H[DPSOH HGXFDWLRQ VXSSRUWV FKLOGUHQ DQG
RXQJ SHRSOH V OLIHORQJ OHDUQLQJ W JLYHV WKHP
WKH QHFHVVDU VNLOOV WR EXLOG D EHWWHU IXWXUH IRU
WKHPVHOYHV DQG WKHLU IDPLOLHV DQG WR FRQWULEXWH
WR SHDFHIXO DQG SURVSHURXV FRPPXQLWLHV
<HW WRR RIWHQ RYHUDOO KXPDQLWDULDQ HGXFDWLRQ
IXQGLQJ LV ODFNLQJ LQ HPHUJHQFLHV )RU LQVWDQFH
81 () LQ FDOOHG IRU PLOOLRQ WR PHHW
WKH HGXFDWLRQ QHHGV RI FKLOGUHQ LQ WKH FULVLV EXW
UHFHLYHG MXVW SHU FHQW RI WKLV DPRXQW LQ WKH
�rst half of the year.

What has worked? Adopting regional and cross
ERUGHU DSSURDFKHV LQ WKH UHJLRQ KDV SURYHQ
WR EH KHOSIXO /RFDO DXWKRULWLHV IURP WKH IRXU
/DNH KDG FRXQWULHV DUH UHFHLYLQJ DVVLVWDQFH
WR FROODERUDWH RQ LVVXHV VXFK DV SULRULWL]DWLRQ
DQG WKH KDUPRQL]DWLRQ RI SURJUDPPLQJ
DSSURDFKHV )RU LQVWDQFH WKH :RUOG %DQN
$IULFD 'HYHORSPHQW %DQN $JHQFH )UDQ©DLVH
GH 'HYHORSSHPHQW $)' DQG *HUPDQ
KDYH IXUWKHU HQFRXUDJHG WKH IRUPXODWLRQ
RI UHJLRQDO IUDPHZRUNV WR WDFNOH FRPPRQ
LVVXHV RI JRYHUQDQFH OLYHOLKRRGV LQHTXDOLWLHV
WUDGH UHWXUQ DQG UHLQWHJUDWLRQ DQG FOLPDWLF
HQYLURQPHQWDO DQG HFRQRPLF WUDQVIRUPDWLRQ

7KHUH KDYH EHHQ VHYHUDO OHVVRQV OHDUQHG IURP
ZRUN LQ 1LJHULD W ZDV VKRZQ WR EH LPSRUWDQW
IRU GRQRUV WKH 8QLWHG 1DWLRQV DQG DLG DJHQFLHV
WR HQJDJH ZLWK WKH VWDWH OHYHO JRYHUQPHQW
LQ %RUQR WR GHYHORS D 5HWXUQ 6WUDWHJ DQG
3ROLF )UDPHZRUN WR DYRLG IRUFHG UHWXUQV DQG
SURPRWH GXUDEOH VROXWLRQV 7R VXSSRUW WKLV
DSSURDFK WKH (XURSHDQ 8QLRQ GHYHORSHG DQ
LQWHJUDWHG IXQGLQJ SDFNDJH IRU %RUQR 6WDWH I
WKLV SDFNDJH LV FDUHIXOO LPSOHPHQWHG LW FRXOG
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yield signi�cant results for the region’s nexus
SURJUDP

W KDV EHHQ REVHUYHG WKDW WKURXJKRXW WKH
/DNH KDG %DVLQ KXPDQLWDULDQ DVVLVWDQFH LV
QRW GHOLYHUHG LQ D YDFXXP EXW UDWKHU ZKHUH
GHYHORSPHQW ZRUN DQG SHDFHEXLOGLQJ DUH DOVR
taking place. To support a ected populations, a
MRLQW DQDO VLV DQG SODQQLQJ DUH HVVHQWLDO DW WKH
FRPPXQLW OHYHO DQG EH RQG 7KLV LV HVSHFLDOO
WKH FDVH IRU RUJDQL]DWLRQV VXFK DV 81 ZLWK D
dual mandate, with Nexus programs o ering a
JUHDW RSSRUWXQLW LQ WKLV UHJDUG

1LJHULD V 5HJLRQDO 5HIXJHH 3ODQ
IRFXVHV RQ /DNH KDG %DVLQ FRXQWULHV WKDW
DUH KRVWLQJ UHIXJHHV IURP 1LJHULD LQFOXGLQJ
DPHURRQ 1LJHU DQG KDG W ZDV GUDZQ XS

for the �rst time on a two-year basis, under the
VKDUHG UHVSRQVLELOLW RI WKH 81 5HIXJHH $JHQF

81+ 5 DQG WKH 81 'HYHORSPHQW 3URJUDPPH
81'3 7KH DLP LV WR FUHDWH ODVWLQJ VROXWLRQV
IRU ERWK UHIXJHHV DQG KRVW FRPPXQLWLHV DQ
DSSURDFK WKDW PDNHV JRRG VHQVH 7KH KRVW
FRPPXQLWLHV ORFDO SRSXODWLRQV DUH RIWHQ OLYLQJ
EHORZ WKH SRYHUW OLQH DQG LQ FRQGLWLRQV ZKHUH
WKHUH LV JUHDW JHQGHU LQHTXDOLW DQG LQDGHTXDWH
DFFHVV WR D EDVLF VRFLDO LQIUDVWUXFWXUH

0RUH WKDQ D HDU DIWHU WKH FRPSOHWLRQ RI
WKH 5HFRYHU DQG 3HDFHEXLOGLQJ $VVHVVPHQW
53%$ WKH DPHURQ JRYHUQPHQW KDV HW
to o cially sign o on the accountability
IUDPHZRUN 7KLV PHDQV WKDW EXGJHW DOORFDWLRQV
DV ZHOO DV OHJDO SROLF UHIRUPV QHFHVVDU WR
HQDEOH WKH HQYLVDJHG RXWFRPHV KDYH QRW EHHQ
DFWLYDWHG I WKH DPHURQ JRYHUQPHQW GRHV
QRW SULRULWLVH RU DGYDQFH QH[XV REMHFWLYHV
PDQ RI WKHLU GHYHORSPHQW SDUWQHUV PD DOVR
EH XQOLNHO WR GR VR

D. CONCLUSIONS 

The intractable con ict in the Lake Chad Basin
UHPDLQV RQH RI WKH PRVW VHYHUH KXPDQLWDULDQ
emergencies in the world, a ecting the
1RUWK (DVW RI 1LJHULD WKH )DU 1RUWK UHJLRQ RI
DPHURRQ WKH /DNH UHJLRQ RI KDG DQG WKH

Di a region in Niger. The crisis has erupted
LQ D UHJLRQ EHVHW E FKURQLF IUDJLOLW ZKHUH
SRYHUW XQGHUGHYHORSPHQW JHQGHU LQHTXDOLW
PDVV XQHPSOR PHQW DQG D ODFN RI SURVSHFWV
IRU RXQJ SHRSOH KDYH IXHOHG H[WUHPLVP
(QYLURQPHQWDO GHJUDGDWLRQ DQG WKH LPSDFW
RI FOLPDWH FKDQJH KDYH ZRUVHQHG DQ DOUHDG
KDUVK DQG GDQJHURXV VLWXDWLRQ

7KH 81 +XPDQLWDULDQ SURJUDP LV SRVLWLYH
DQG VKRXOG EH FRQWLQXHG DV SDUW RI WKH ZD
WR DFKLHYH WKH SXUSRVHV RI WKH 7ULSOH 1H[XV
LQ WKH UHJLRQ W LV FULWLFDO WKDW VWDNHKROGHUV
XUJHQWO VFDOH XS GHYHORSPHQW LQWHUYHQWLRQV
WR VWUHQJWKHQ UHVLOLHQFH KHOS SHRSOH DQG

FRPPXQLWLHV UHFRYHU DV TXLFNO DV SRVVLEOH
IURP GHVSHUDWH FRQGLWLRQV DQG SUHYHQW D
IXUWKHU GHWHULRUDWLRQ RI WKH FULVLV 7R GDWH
VHYHUDO DSSURDFKHV KDYH EHHQ DGRSWHG EXW
WKH KDYH KDG OLPLWHG VXFFHVV 7KH FXUUHQW 81
+XPDQLWDULDQ 3URJUDP XQGHUWDNHQ E 81'3
and OCHA, o ers hope for greater success.
6HYHUDO H[SHUWV DUJXH WKDW WKH QH[XV DSSURDFK
LV D JRRG RSWLRQ IRU WKH UHJLRQ W KDV WKH
SRWHQWLDO WR SURYLGH EHWWHU FRRUGLQDWLRQ RI
KXPDQLWDULDQ DVVLVWDQFH GHYHORSPHQW VXSSRUW
and peacebuilding e orts continuously and
ZLWK LQFUHDVLQJ LQWHQVLW

I WKH 81 +XPDQLWDULDQ 3URJUDP LV WR SURYLGH
D VROXWLRQ WR WKH FULVLV WKH SHRSOH OLYLQJ LQ WKH
SURJUDP DUHDV PXVW WUXVW WKH VWDNHKROGHUV
*URXSV ZRUNLQJ WR SURYLGH VROXWLRQV PXVW
RSHUDWH EH RQG D OLPLWHG PDQGDWH DV D
KXPDQLWDULDQ RU D GHYHORSPHQW RUJDQL]DWLRQ
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5DWKHU WKH VKRXOG EH VHHQ DQG DFFHVVHG
DFFRUGLQJ WR WKHLU FDSDFLW WR ZRUN ZLWK ORFDO
SRSXODWLRQV WR PHHW WKHLU QHHGV 7KLV UHTXLUHV
that local people be at the centre of all e orts.
6WUDWHJLHV PXVW EH GHYHORSHG WR VWUHQJWKHQ
WKHLU FRSLQJ VWUDWHJLHV DQG VNLOOV DV ZHOO DV
WKHLU SDUWLFLSDWLRQ LQ GHFLVLRQ PDNLQJ 7KLV
DSSURDFK ZLOO FUHDWH DQ HQYLURQPHQW ZKHUH
UHOHYDQW LVVXHV DUH UDLVHG DQG DGGUHVVHG RQHV
WKDW UHODWH WR KXPDQ ULJKWV WR OLIH DQG GLJQLW
DQG ZRUNDEOH VROXWLRQV DUH SXW LQ SODFH WR KDYH
WKHVH ULJKWV UHDOL]HG

The good news is that there is signi�cant
SROLWLFDO VXSSRUW DQG JRRGZLOO DFURVV DOO
OHYHOV RI WKH KXPDQLWDULDQ GHYHORSPHQW
DQG SHDFHEXLOGLQJ FRQVWLWXHQFLHV WR
ZRUN FROODERUDWLYHO WR UHGXFH QHHGV DQG
YXOQHUDELOLW GXULQJ DQG DIWHU FULVHV +RZHYHU
KRZ WKH 7ULSOH 1H[XV ZLOO ZRUN LQ SUDFWLFH LV
still not clear. Funding and �nancing tools,
LQVWUXPHQWV SROLFLHV DQG DSSURDFKHV KDYH QRW
KDG WLPH WR DGDSW WR WKH 1H[XV 7KLV UHPDLQV D
NQRW IRU DOO GHYHORSPHQW DFWRUV WR FUDFN LQ WKH
PRQWKV DQG HDUV DKHDG

E. POLICY RECOMMENDATIONS 

)RU WKH 7ULSOH 1H[XV DSSURDFK WR VXFFHHG LQ WKH
/DNH KDG %DVLQ WKH IROORZLQJ FRQGLWLRQV PXVW
EH PHW

Improved coherence and coordination
Although e ective mechanisms exist in all
IRXU FRXQWULHV WR FRRUGLQDWH KXPDQLWDULDQ
response e orts, they do not exist for
ORQJHU WHUP GHYHORSPHQW SURJUDPPLQJ
PSURYHG FRRUGLQDWLRQ LV HVVHQWLDO IRU
e ective, e cient and targeted resilience
SURJUDPPLQJ DQG WR HQVXUH WKDW OHVVRQV DUH
OHDUQHG DQG VKDUHG DFURVV WKH HQWLUH UHJLRQ
W UHTXLUHV WKDW WKH JRYHUQPHQWV RI WKH
/DNH KDG %DVLQ VHW XS DQG RU VWUHQJWKHQ
GHYHORSPHQW FRRUGLQDWLRQ PHFKDQLVPV
W DOVR UHTXLUHV WKDW WKH LQWHUQDWLRQDO
FRPPXQLW DOORFDWH DGGLWLRQDO UHVRXUFHV WR
VXSSRUW JRYHUQPHQWV LQ WKLV DUHD

New practical ideas for economic
transformation 7KHUH LV XQLYHUVDO
UHFRJQLWLRQ WKDW HFRQRPLF RSSRUWXQLW LV
HVVHQWLDO WR UHFRYHU DQG UHVLOLHQFH DQG WR
DYRLG IXUWKHU SROLWLFDO LQVWDELOLW +RZHYHU
there is a de�cit of ideas about how to
DFKLHYH WKHVH FRQGLWLRQV ZLWKLQ WKH XUJHQW
WLPHIUDPH DQG DW WKH VFDOH WKDW LV UHTXLUHG
7KH FULVLV PXVW EH DQDO VHG LQ LWV EURDGHVW
VHQVH DV ZHOO DV LQ UHODWLRQ WR WKH YDULRXV
groups a ected (host communities, internally
GLVSODFHG SHUVRQV UHIXJHHV UHWXUQHHV
YXOQHUDEOH JURXSV JHQGHU DQG DJH JURXSV

2QH FULWLFDO FRQFHUQ LV WKH ODUJH QXPEHU
RI RXQJ SHRSOH LQ WKH /DNH KDG %DVLQ
ZKHUH DOPRVW WZR WKLUGV RI WKH UDSLGO
JURZLQJ SRSXODWLRQ LV XQGHU HDUV
ROG 7R DGGUHVV WKLV SUREOHP UHTXLUHV DQ
XUJHQW ORFDO QDWLRQDO DQG VXE UHJLRQDO
YLVLRQ DQG SUDFWLFDO VWUDWHJLHV LQYROYLQJ WKH
SULYDWH VHFWRU DV D FHQWUDO DFWRU DORQJVLGH
JRYHUQPHQW FRPPXQLWLHV LQWHUQDWLRQDO
DJHQFLHV DQG 62V

Non-traditional approaches to peace W
LV LPSRUWDQW WR H[SORUH WKH XVH RI QRQ
WUDGLWLRQDO SHDFH EURNHUV E SURPRWLQJ WKH
SDUWLFLSDWLRQ RI ZRPHQ LQ SHDFH QHJRWLDWLRQV
DQG UHEXLOGLQJ SURFHVVHV WKDW FDSLWDOL]H RQ
their nonalignment in con ict situations.

Leave no one behind 7KH 81 +XPDQLWDULDQ
SURJUDP PXVW EH LPSOHPHQWHG LQ DUHDV
a ected by the con ict as well as in areas
not a ected. Otherwise, tensions are likely
to build up and the con ict will spread to
so-far-una ected ¬areas. The focus on a
FRPSUHKHQVLYH DSSURDFK VKRXOG QRW GLVWUDFW
IURP WKH IDFW WKDW KXPDQLWDULDQ QHHGV LQ
WKH UHJLRQ UHPDLQ KLJK DQG PXVW EH PHW
IDVW W LV SDUWLFXODUO XUJHQW WR JHW DFFHVV WR
communities that are currently cut o from
KXPDQLWDULDQ DLG

5HFRPPHQGDWLRQV IRU WKH LPSOHPHQWDWLRQ RI
WKH 7ULSOH 1H[XV LQFOXGH
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The need for investment in enabling
conditions for a coherent response
RXQWU OHYHO DFWRUV ZKR OHDG SULRULWLVDWLRQ

processes and coordination e orts currently
have limited in uence and tools to mobilise
UHVRXUFHV DQG VWDNHKROGHUV EHKLQG
FROOHFWLYHO DJUHHG SULRULWLHV QYHVWPHQWV
VKRXOG EH PDGH LQ UHGXFLQJ VRPH RI WKH
EDUULHUV WR D PRUH FRRUGLQDWHG UHVSRQVH DW D
YHU SUDFWLFDO OHYHO

Resourcing country teams *XLGDQFH LV
QHHGHG RQ KRZ QH[XV DSSURDFKHV VKRXOG
�t with existing planning, prioritisation and
UHVRXUFH PRELOLVDWLRQ SURFHVVHV 6HULRXV
FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR ZKHWKHU
WRS GRZQ DSSURDFKHV RU RUJDQLF FRQWH[W

driven collaborations for speci�c problems
RU ORFDWLRQV DUH DSSURSULDWH 6XSSRUW VKRXOG
HPSKDVLVH IRVWHULQJ DQG LQFHQWLYLVLQJ
FROODERUDWLRQ DQG FRPSOHPHQWDULW DQG
VXSSRUWLQJ WKH VFDOHXS RI LQLWLDWLYHV WKDW
GHPRQVWUDWH UHVXOWV

Funding workload associated with
coordination 7KH ZRUNORDG DVVRFLDWHG
ZLWK FRRUGLQDWLRQ DFURVV WKH QH[XV LV
ODUJHO XQIXQGHG RXWVLGH WKH KXPDQLWDULDQ
FRPPXQLW QYHVWPHQWV LQ JDWKHULQJ
LQIRUPDWLRQ RQ ZKR LV GRLQJ ZKDW DQG
where, and the identi�cation of geographic,
VHFWRUDO DQG WHPSRUDO JDSV ZRXOG KHOS WR
LPSURYH HYLGHQFH EDVHG GHFLVLRQ PDNLQJ
DQG UDWLRQDO FRYHUDJH RI SULRULWLHV
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ENDNOTES

/DNH KDG GLUHFWO ERUGHUV 1LJHULD 1LJHU KDG DQG
DPHURRQ + GURORJLFDOO SDUWV RI $5 DUH LQ LWV DFWLYH

EDVLQ DQG VRPH RI WKH DTXLIHUV FRQQHFWHG WR WKH ODNH DUH
LQ /LE D :RUOG %DQN 7KH /DNH KDG 'HYHORSPHQW DQG
OLPDWH 5HVLOLHQFH $FWLRQ 3ODQ ZRUNLQJ SDSHU D

7KH ODQGORFNHG ODNH GHFOLQHG IURP RYHU NP LQ
WR DERXW NP LQ -DQXDU EXW KDV VLQFH LQFUHDVHG
DJDLQ WR DQ DYHUDJH RI DSSUR[LPDWHO NP GXULQJ WKH

SHULRG :RUOG %DQN D VHH DOVR :RUOG %DQN
5HVWRULQJ D 'LVDSSHDULQJ *LDQW /DNH KDG 0DUFK

E

%RNR +DUDP URXJKO WUDQVODWHV DV :HVWHUQ HGXFDWLRQ LV
forbidden.” The group’s o cial name is Jama atu Ahlis Sunna
/LGGD D :DDWL :DO -LKDG *URXS RI WKH 3HRSOH RI 6XQQDK IRU
3UHDFKLQJ DQG -LKDG

Q WKH VODPLF 6WDWH LQ UDT DQG 6 ULD 6 6 HQJDJHG
LQ PRUH DWWDFNV WKDQ %RNR +DUDP FRPSDUHG ZLWK

EXW WKH ODWWHU V DWWDFNV ZHUH PRUH OHWKDO NLOOLQJ
compared with 6,073) (Institute for Economics & Peace,
*OREDO 7HUURULVP QGH[ 0HDVXULQJ DQG 8QGHUVWDQGLQJ
WKH PSDFW RI 7HUURULVP 6 GQH (GZDUG 'HOPDQ
7KH :RUOG V 'HDGOLHVW 7HUURULVW 2UJDQL]DWLRQ 7KH $WODQWLF
1RYHPEHU 'LRQQH 6HDUFH DQG 0DUF 6DQWRUD
%RNR +DUDP 5DQNHG $KHDG RI 6 6 IRU 'HDGOLHVW 7HUURU
*URXS 1HZ <RUN 7LPHV 1RYHPEHU

%RNR +DUDP 0D R WURO 8S WR 3HU H W RI 1LJHULD
1DWLRQDO 3XEOLF 5DGLR 135 -DQXDU KWWSV ZZZ QSU
RUJ ERNR KDUDP PD FRQWURO XS WR

SHUFHQW RI QLJHULD

81 () FKLOG VROGLHUV UHFUXLWHG LQ 1LJHULD 81 ()
1LJHULD 5HVHDUFK UHSRUW $SULO KWWSV ZZZ XQLFHI
RUJ QLJHULD SUHVV UHOHDVHV PRUH FKLOGUHQ KDYH EHHQ
UHFUXLWHG DQG XVHG QRQ VWDWH DUPHG JURXSV QRUWK HDVW

7KH SDSHU LV D SURGXFW RI D MRLQW PLVVLRQ FRQGXFWHG E
2 +$ DQG 81'3 LQ WKH /DNH KDG %DVLQ UHJLRQ IURP
WR -XO /HG E $OLRX 'LD ZLWK WKH SDUWLFLSDWLRQ RI
6WHSKDQLH -XOP 6DOYDWRU 1NXUXQ]L]D $QWRLQH +DDUPDQ
3KLO 9HUQRQ 3LD +XVVHLQ DQG 5RGROSKR 9DOHQWH WKH MRLQW
PLVVLRQ WUDYHOOHG WR KDG DPHURRQ 1LJHU DQG 1LJHULD
WR LGHQWLI VXVWDLQDEOH GHYHORSPHQW VROXWLRQV DQG DUHDV RI
opportunity to increase the region’s resilience. Its �ndings
DQG UHFRPPHQGDWLRQV ZHUH VXEPLWWHG LQ SUHSDUDWLRQ IRU
WKH IROORZ XS +LJK /HYHO RQIHUHQFH RQ /DNH KDG %DVLQ RQ

6HSWHPEHU LQ %HUOLQ *HUPDQ

The Agenda for Humanity includes a set of �nancing-related
FRPPLWPHQWV XQGHU WKH FRUH UHVSRQVLELOLW WR LQYHVW LQ
KXPDQLW +XPDQLWDULDQV KDYH PRELOLVHG EHKLQG WKH
*UDQG %DUJDLQ D VHW RI FRPPLWPHQWV IRU UHIRUPLQJ KX
manitarian �nancing. Development �nancing actors have
IRFXVVHG RQ WKH FKDOOHQJH RI PRELOLVLQJ WKH KXJH UHVRXUFHV
UHTXLUHG WR PHHW WKH DPELWLRQ 6'* WKURXJK WKH )LQDQFLQJ
IRU 'HYHORSPHQW ))' DJHQGD

KWWSV ZZZ XQRFKD RUJ VWRU ODNH FKDG EDVLQ P
SHRSOH QHHG UHOLHI DVVLVWDQFH VXUYLYH

2 +$ LV WKH SDUW RI WKH 8QLWHG 1DWLRQV 6HFUHWDULDW
UHVSRQVLEOH IRU EULQJLQJ WRJHWKHU KXPDQLWDULDQ DFWRUV WR
HQVXUH D FRKHUHQW UHVSRQVH WR HPHUJHQFLHV 2 +$ DOVR
HQVXUHV WKHUH LV D IUDPHZRUN ZLWKLQ ZKLFK HDFK DFWRU FDQ
contribute to the overall response e ort. https://www.
XQRFKD RUJ VWRU ODNH FKDG EDVLQ P SHRSOH QHHG UHOLHI
DVVLVWDQFH VXUYLYH

KWWSV UHOLHIZHE LQW UHSRUW QLJHULD RVOR KXPDQLWDULDQ
FRQIHUHQFH QLJHULD DQG ODNH FKDG UHJLRQ UDLVHV PLOOLRQ
KHOS

9LQFH KDGZLFN /DNH KDG PHHWLQJ WR WDNH RQ
KXPDQLWDULDQ GHYHORSPHQW QH[XV $ EORJ $XJXVW
KWWSV ZZZ GHYH[ FRP QHZV ODNH FKDG PHHWLQJ WR WDNH RQ
KXPDQLWDULDQ GHYHORSPHQW QH[XV

KWWSV QHZV XQ RUJ HQ VWRU

KWWSV ZZZ SHDFHDX RUJ XSORDGV UHJLRQDO VWDELOLVDWLRQ
UHFRYHU DQG UHVLOLHQFH VWUDWHJ UVV SGI

Case study research �ndings in CAR noted that during the
KXPDQLWDULDQ FRXQWU WHDP 81 FRXQWU WHDP + 7 81 7
meeting to de�ne the collective outcomes, the humanitarian/
UHVLGHQW FRRUGLQDWRU 5 + FOHDUO VWDWHG WKDW WKH VKRXOG
EH XVHG WR IRFXV WKH ZRUN RI GHYHORSPHQW VWDNHKROGHUV RQ
WKH FDXVHV RI KXPDQLWDULDQ QHHGV LQ RUGHU WR UHGXFH WKH
KXPDQLWDULDQ FDVHORDG DQG IXQGLQJ UHTXLUHPHQWV $5 DVH
VWXG XOEHUW D

6HH WKH 1HZ :D RI :RUNLQJ VHW XS E WKH 8QLWHG 1DWLRQV
DQG WKH :RUOG %DQN WR GHOLYHU WKH QH[XV DSSURDFK :RUOG
+XPDQLWDULDQ 6XPPLW RPPLWPHQW WR $FWLRQ 0D
6HH DOVR 2 +$ ROOHFWLYH 2XWFRPHV 2SHUDWLRQDOL]LQJ WKH
1HZ:D RI :RUNLQJ $SULO

2 +$ ROOHFWLYH 2XWFRPHV 2SHUDWLRQDOLVLQJ WKH 1HZ :D
RI :RUNLQJ $SULO KWWSV ZZZ QUF QR JOREDODVVHWV
pdf/reports/�nancing-the-nexus-report/�nancing-the-nexus-
UHSRUW SGI

7KH PXOWL HDU VWUDWHJ SURYLGHV WKH RYHUDUFKLQJ IUDPHZRUN
IRU D KXPDQLWDULDQ UHVSRQVH LQ QRUWK HDVW 1LJHULD IRU WKUHH
HDUV IURP WR :LWKLQ %RUQR $GDPDZD DQG
<REH VWDWHV WKH SODQ ZLOO IRFXV RQ WKH QHHGV RI
PLOOLRQ RI WKH PRVW YXOQHUDEOH ZRPHQ PHQ JLUOV DQG ER V
7KH +XPDQLWDULDQ 1HHGV 2YHUYLHZ ZLOO UHPDLQ DQ DQQXDO
H[HUFLVH WR HQVXUH WKDW FKDQJHV LQ WKH FRQWH[W DUH DQDO VHG
and re ected.

2 +$ 1LJHULD 6LWXDWLRQ 5HSRUW KWWSV UHOLHIZHE LQW
sites/reliefweb.int/�les/resources/Nigeria%20Situation%20
5HSRUW )HE SGI

KWWSV ZZZ XQRFKD RUJ FKDG

KWWSV ZZZ XQRFKD RUJ FDPHURRQ DERXW

KWWSV ZZZ XQRFKD RUJ QLJHU $OVR VHH KWWSV IWV XQRFKD
RUJ DSSHDOV VXPPDU

KWWSV UHOLHIZHE LQW UHSRUW QLJHULD QLJHULD KXPDQLWDULDQ
UHVSRQVH VWUDWHJ MDQXDU GHFHPEHU
GHFHPEHU
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https://reliefweb.int/sites/reliefweb.int/�les/resources/LCB_
+152B6HSB B(1BZHE SGI

KWWSV UHOLHIZHE LQW UHSRUW QLJHULD QLJHULD KXPDQLWDULDQ
UHVSRQVH VWUDWHJ MDQXDU GHFHPEHU
GHFHPEHU

KWWSV UHOLHIZHE LQW UHSRUW QLJHULD ODNH FKDG EDVLQ
HPHUJHQF UHYLVHG UHTXLUHPHQW DQG UHVSRQVH SULRULWLHV
VHSWHPEHU

KDG FDVH VWXG XOEHUW

. V $EXMD 0DLGXJXUL 0RJDGLVKX DQG %DPDNR 1RYHPEHU
DQG 'HFHPEHU KWWSV SXEOLFDWLRQV LRP LQW IU V VWHP
�les/pdf/operationalizing_hdpn.pdf

2( ' 1HW 2'$ KWWSV GDWD RHFG RUJ RGD QHW RGD KWP

KWWSV QHZV XQ RUJ HQ VWRU

)DELDQ % FNOHU 1H[XV 0DNHV 6HQVH 1HZVOHWWHU
RI ' 'HYHORSPHQW RRSHUDWLRQ 0D
KWWSV ZZZ KXPDQLWDULDQUHVSRQVH LQIR VLWHV ZZZ
humanitarianresponse.info/�les/documents/�les/new_way_
RIBZRUNLQJBRQHBSDJHU SGI

)DELDQ % FNOHU LV DQ H[SHUW IRU GLVDVWHU ULVN PDQDJHPHQW
ZLWK 3ODQ QWHUQDWLRQDO DQ LQGHSHQGHQW GHYHORSPHQW DQG
KXPDQLWDULDQ RUJDQLVDWLRQ WKDW DGYDQFHV FKLOGUHQ V ULJKWV
DQG HTXDOLW IRU JLUOV IDELDQ ERHFNOHU#SODQ LQWHUQDWLRQDO RUJ

3RROH / E +XPDQLWDULDQ )LQDQFLQJ 7DVN 7HDP 2XWSXW
9 DPHURRQ DVH 6WXG KWWSV ZZZ XQGS RUJ FRQWHQW
XQGS HQ KRPH OLEUDU SDJH FULVLV SUHYHQWLRQ DQG UHFRYHU
�nancing-the-nexus---gaps-and-opportunities-from-a-�eld-
SHUVSH KWPO
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$W OHDVW SHRSOH LQFOXGLQJ FKLOGUHQ ZKHUH
NLOOHG ZKHQ D 6DXGL OHG FRDOLWLRQ DLUVWULNH
KLW D KRPH LQ WKH VRXWKZHVWHUQ FLW RI 7DL]
<HPHQ LQ 7KH DLU UDLG VWUXFN WKH KRXVH
LQ WKH 'LPQDW .KDGLU GLVWULFW DQ DUHD WKDW KDV
seen heavy �ghting between Saudi-backed
JRYHUQPHQW IRUFHV DQG +RXWKL UHEHOV

6285 ( )HOWRQ 'DYLV


